TOWN OF CUMBERLAND
MEETING OF THE TOWN COUNCIL
MONDAY - JANUARY 11, 1999

,,

I.

Call to order at the Cumberland Town Hall at 7:00 p.m.

11.

Approval of Minutes
a. December 14, 1998
b. December 21, 1998

111.

Manager's Repo

IV.

Public Discu

V.

Legislatio and Policy
99-01

ion

To hear presentation of CMP Natural Gas Company regarding
installation of natural gas lines in Cumberland.
To hold a Public Hearing to consider Planning Board recommendation
for a moratorium on new residential subdivisions. -- JV,'' 1-i ~-----,,...,__,,
vk c,t-- ,f,....,...,....__ ....._ 1
To set date for Public Information Meeting - Brown Tail Moth control.

99-04

To authorize Town Manager to execute Police and Public Works Union
contracts.

99-05

Nominating Committee Appointments. -·-

VI.

Correspondence

VII.

New Business --

VIII.

Adjourn
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MEMO

DATE:
TO:
FROM:
RE:

January 7, 1999
Town Council
Bob Benson
Agenda for January 11. 1999 Town Council Meeting

ITEM
99-01

Please refer to the informational material furnished by CMP Gas in your
packet. I've been told that their presentation will be approximately 30
minutes.
·

99-02

Self-Explanatory. I have included an order prepared by the Town Attorney
and a letter from the Town Attorney which you previously had in this packet.
The Town Attorney will be present for the discussion of this item.

99-03

Please review letter sent by Dick Bradbury.

99-04

This is to authorize the need to send Union contracts for 1999 at the direction
of the Town Council. We negotiated a raise of 2% with both unions that
being the only item that was up for discussion this year.

99-05

The nominating committee will be appointing an ad hoc committee to
prioritize open spaces and the members that it will be recommending are
Mark Kuntz from the Town Council, Jeff Daigle and Bob Vail from the
Planning Board, George Turner from the Board of Assessment and Review,
Beth Howe and William Stiles, Cumberland residents. Councilor Gleason
has agreed to chair this committee on growth management issues and the
charge of the committee would be to work with the Town Council and the
Town Planner to develop a proposed ordinance that would:
1. provide the planning board the standards by which it was to evaluate
the value of open space and committing residential sub-division, and
2. provide the Town Council the standards by which the Town Council
would be guided in the establishment or acquisition of ownership
interest in open space in the Town of Cumberland.

If you have any questions, please don't hesitate to call.

TOWN OF CUMBERLAND
MEETING MINUTES OF THE TOWN COUNCIL
MONDAY - DECEMBER 14, 1998
*****

6:00 P.M.

*****

WORKSHOP

TOWN FOREST BOARD

*****

Present: James Phipps, Mark Kuntz, Stephen Moriarty, Harland Storey
Absent:
Peter Bingham, Philip Gleason, John Lambert ( excused)
I . The meeting was called to order at Town Hall by
Vice-Chairman Phipps at 7:08 p.m.
I I. Approval
of
a. November

Minutes
23, 1998

Minutes not available.
I I I. Manager's
Report
None.
IV.

Public

Discussion

None.
V. Legislation

and

Policy

98-12 3 To hold a public hearing to consider and act on application of Cumberland
Salvage, Inc. for an Automobile Graveyard and/or Junkyard permit.
Vice-Chairman Phipps opened the Public Hearing.
Bob Littlefield, Code Enforcement Officer reported on this year's
inspection findings for this junkyard.
There was no public comment.
Vice-Chairman Phipps closed the Public Hearing.
Councilor Storey moved to grant a 1999 Automobile Graveyard and/or
Junkyard permit to Cumberland Salvage, Inc.
Seconded by Councilor Moriarty.
98-124

VOTE: UNANIMOUS(4)

To hold a public hearing to consider and act on application of Thomas
Greenlaw for an Automobile Graveyard and/or Junkyard permit.
Vice-Chairman Phipps opened the Public Hearing.
Bob Littlefield, Code Enforcement Officer reported on this year's
inspection findings for this junkyard.
There was no public comment.
Vice-Chairman Phipps closed the Public Hearing.
Councilor Storey moved to grant a 1999 Automobile Graveyard and/or
Junkyard permit to Thomas Greenlaw.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS(4)

COUNCIL MINUTES
98DEC14

2

98-12 5 To hold a public hearing to consider and act on amendments to the Shellfish
Conservation Ordinance.
Vice-Chairman Phipps opened the Public Hearing.
Ted Curtis, Shellfish Warden, explained the reason for these amendment
changes to the Shellfish Conservation Ordinance.
There was no public comment.
Vice-Chairman Phipps closed the Public Hearing.
Councilor Moriarty moved to amend the Shellfish Conservation Ordinance
in accordance with the recommendations contained in the Council's packet
material, (Page 2 and 3 of the ordinance) and as presented by Ted Curtis and
the Shellfish Conservation Commission.
Seconded by Councilor Storey.
98-126

VOTE: UNANIMOUS(4)

To hold a public hearing to consider and act on opening Johnson Cove to
shellfish harvesting.
Vice-Chairman Phipps opened the Public Hearing.
Ted Curtis, Shellfish Warden, gave a brief history of Johnson Cove, the
reasons for its past closure and the Shellfish Commissions recommendations.
There was no public comment.
Vice-Chairman Phipps closed the Public Hearing.
Councilor Moriarty moved to open Johnson Cove to shellfish harvesting.
Seconded by Councilor Storey.

98-127

VOTE: UNANIMOUS(4)

To appoint Harbor Master for 1999.
Councilor Storey moved to appoint Ted Curtis as Harbor Master for 1999.
Seconded by Councilor Moriarty.

VOTE: UNANIMOUS(4)

98-12 8 To appoint Shellfish Warden for 1999.
Councilor Storey moved to appoint Police Chief Joe Charron as Shellfish
Warden for 1999.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS(4)

98-12 9 To set shellfish license allocations for 1999.
Councilor Storey moved to adopt the 1999 shellfish license allocations as
recommended by the Shellfish Conservation Commission.
Seconded by Councilor Moriarty.
98-130

VOTE: UNANIMOUS(4)

To hold a Public Hearing to consider and act on Liquor License Application
for Rt. 9 Junction Station House Pizza.
Vice-Chairman Phipps opened the public hearing.
There was no public comment.
Vice-Chairman Phipps closed the public hearing.
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Councilor Moriarty moved to approve the liquor license application for the
Route 9 Junction Station House Pizza.
Seconded by Gouncilor-Storey~--98-131

VOTE:-UNANIMOUS(4)

To consider and act on swimming pool license - S.A.D.#51.
Councilor Moriarty moved to grant a swimming pool license to S.A.D.#51.
Seconded by Councilor Kuntz.

98-132

VOTE: UNANIMOUS(4)

To set date for second Council meeting.
Councilor Moriarty moved the set the date of December 21, 1998 for the
second Council meeting in December.
Seconded by Councilor Storey,

98-133

VOTE: UNANIMOUS(4)

To authorize Town Manager to borrow $3,900,000 in Tax Anticipation Notes.
Councilor Storey moved to authorize the Town Manager to borrow up to
$5,900,000 in Tax Anticipation Notes, and to authorize the following
order of the Cumberland Town Council:
ORDERED:

ORDER #98-133

1. That pursuant to Section 5771 of Title 30-A of the Maine Revised Statutes,

the Treasurer is hereby authorized and empowered on behalf of the Town to
borrow money from time to time during fiscal year 1999, in an aggregate
principal amount not to exceed $5,900,000, at any one time outstanding, in
anticipation of collections or receipts from taxes, by the issuance of a tax
anticipation note or notes of the Town, which notes shall be designated "Town
of Cumberland 1999 Tax Anticipation Note(s), Series ___ (the "Notes").
Such Notes may be issued at one time or from time to time and such Notes,
and any extension, renewal or replacement thereof, shall be signed by the
Treasurer, countersigned by the Chairman of the Town Council and sealed
with the Town seal attested by its Clerk, shall be payable on or before
December 31, 1999, out of money raised by taxation during the fiscal year
1999, shall bear interest at the rate not to exceed 8.00% per annum, and shall
contain such terms and provisions not inconsistent herewith and shall be sold
on such terms and be in such form as shall be approved by the Treasurer and
the Director of Finance of the Town.
2. That the Town Treasurer be and hereby is authorized and directed on
behalf of the Town to either negotiate the terms and conditions of the Notes
with the purchasers thereof, or put the Notes out to bid via a notice of sale or
other appropriate document and accept the most appropriate bid, not
inconsistent herewith, as determined by the Town Treasurer, all as the Town
Treasurer shall deem in the best interest of the Town and any such action
previously taken by the Town Manager, Director of Finance or Town Treasurer
is hereby ratified and confirmed. The Town Treasurer be and hereby is
authorized to deal with whatever financial institutions or other purchasers
such officers or official deems appropriate in connection with the sale of the
Notes.
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3. That the Notes authorized by the foregoing votes are hereby designated as
qualified tax-exempt obligations for purposes of Section 265(b) of the
Internal Revenue Code of 1986, as amended, to the extent such designation
--maTbe
applicable or appropriate;-as~determined by the Town Treasurer.
4. That the Town Treasurer be, and hereby is, authorized to covenant with the
purchaser of the Notes on behalf of the Town that the Town will take whatever
steps are appropriate to ensure that interest on the Note will remain free from
federal income taxes, including without limitation, the filing of information
returns and reports with the Internal Revenue Service and the payment of any
rebate due to the United States of America.
S. That the officers executing the Notes be and hereby are individually
authorized to covenant, certify and agree, on behalf of the Town, for the
benefit of the holders of such Notes, that the Town will file any required
reports, make any annual financial or material event disclosure, and take any
other action that may be necessary to insure that the disclosure requirements
imposed by Rule 1Sc2-12 of the Securities and Exchange Commission, if
applicable, are met;
6. That the Town Treasurer, Director of Finance, and Clerk and other proper
officials of the Town be, and hereby are, authorized and empowered in its
name and on its behalf to do or cause to be done all such acts and things as
may be necessary or desirable in order to effect the issuance, sale and
delivery of the Note herein above authorized.
7. That if the Towri Treasurer, Director of Finance, Chairman of the Town
Council or Clerk are for any reason unavailable to approve and execute the
Note or any of the related documents, the person or persons then acting in any
such capacity, whether as an assistant, a deputy, or otherwise, is authorized
to act for such official with the same force and effect as if such official had
herself performed such act.
Seconded by Councilor Moriarty.

98-134

VOTE: UNANIMOUS( 4)

To authorize Town Manager to expend funds in accordance with Town Charter
until 1999 Budget is adopted.
Councilor Kuntz moved to authorize the Town Manager to expend funds in
accordance with the Town Charter until the 1999 budget is adopted.
Seconded by Councilor Moriarty.

VI.

VOTE: UNANIMOUS(4)

Correspondence
( 1)
(2)
(3)
(4)
(5)
(6)

November Building Inspection report
Maine Turnpike Authority re: appointment to Citizen Advisory Comm.
CMP NATURALGAS re: providing natural gas service to Cumberland.
Cumberland County Commissioner's 11/09/98 meeting minutes.
Town Forest Board 11/05/98 meeting minutes.
S.A.D.#51: 11/16/98 and 12/07 /98 meeting agenda's.

COUNCIL
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VII.

MINUTES

New

s

Business

None
VI I I.

EXECUTIVE SESSION - Union

negotiations.

Councilor Kuntz moved to go into Executive Session - Union negotiations
8:25 p.m.

at

VOTE: UNANIMOUS(4)

Seconded by Councilor Moriarty.

Councilor Kuntz moved to come out of Executive Session - Union negotiations
at 9:00 p.m.
VOTF; UNANIIvI
OUS (4)

Seconded by Councilor Moriarty.
IX. Adjourn

The meeting adjourned at 9:00 p.m.

~~~
~ara

J!U.~~

M. Norton
Town Clerk

TOWN OF CUMBERLAND
MEETING MINUTES OF THE TOWN COUNCIL
MONDAY - DECEMBER 21, 1998

Present:

John Lambert, Peter Bingham, Philip Gleason, Mark Kuntz
Harland Storey, Stephen Moriarty
Absent: James Phipps (excused)
I . The meeting was called to order at the Town Hall by
Chairman Lambert at 7:05 p.m.
I I. Approval of Minutes
a. November 23, 1998
Councilor Moriarty moved to approve the minutes of the meeting
of November 23, 1998 as written.
Seconded by Councilor Bingham.
I I I. Manager's
Report

VOTE: UNANIMOUS(6)

The Manager asked Town Planner Donna Larson to address the
Council with regard to the issue of instituting a building moratorium
in Cumberland.
IV. Public Discussion
None.
V. Legislation
98-135

and

Policy

To set date for Public Hearing to discuss the issues of open space and to
consider recommending a moratorium on new residential subdivisions.
Resident James Guidi voiced his opposition to the building moratorium and
presented a letter to the Council and asked it to be included in the record.
Councilor Bingham moved to set the date of January 11, 1999 for a Public
Hearing to discuss the issues of open space and to consider recommending a
moratorium on new residential subdivisions.
Seconded by Councilor Gleason.

98-136

VOTE: IN FAVOR: 5
OPPOSED: 1 (Storey)

To set date for Public Hearing to consider and act on amendments to Sec. 204.6
and Sec. 204.7 of the Zoning Ordinance. The amendments propose adding the
use of "boarding kennels" to the Local Business (LB) district, and the Highway
Commercial (HC) district along Route 100.
Councilor Gleason moved to set the date of January 25, 1999 for a
Public Hearing to consider and act on amendments to Sec. 204.6 and Sec. 204.7
of the Zoning Ordinance. The amendments propose adding the use of "boarding
kennels" to the Local Business (LB) district, and the Highway Commercial (HC)
district along Route 100.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS(6)

COUNCIL MINUTES
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To set date for Public Hearing to consider amendments to the Zoning
Ordinance that defines boarding kennels, and private kennels.

--Councilor
Gleason moved to set the date of January 25, 1999 for a
Public Hearing to consider amendments to the Zoning Ordinance that
defines boarding kennels, and private kennels.
Seconded by Councilor Kuntz.
98-138

VOTE: UNANIMOUS(6)

To set date for Public Hearing to review and consider recommending
amendments to the official zoning map.
Councilor Gleason moved to set the date of January 25, 1999 for a
Public Hearing to review and consider recommending amendments to the
official zoning map.
Seconded by Councilor Kuntz.

98-139

VOTE: UNANIMOUS(6)

To set date for Public Hearing to consider an amendment to the Zoning
Ordinance regarding day care centers and nursery schools, amendment
proposals include, limiting new day care centers and nursery schools in
the RR 1, RR 2, MDR, and LDRdistricts to 16 children and allowing existing
centers to expand to 30 children.
Councilor Gleason moved to set the date of January 25, 1999 for a
Public Hearing to consider an amendment to the Zoning Ordinance regarding
day care centers and nursery schools, amendment proposals include, limiting
new day care centers and nursery schools in the RR 1, RR 2, MDR,and LDR
districts to 16 children and allowing existing centers to expand to thirty (30)
children.
Seconded by Councilor Kuntz.

98-140

VOTE: UNANIMOUS(6)

To set date for Public Hearing to consider and act on an amendment to
the Zoning Ordinance regarding the requirement that 25% of the multiplex
units in the northern Office Commercial (OC) district be affordable.
(Sec. 204.8.1.5.1) This is a technical amendment that updates the reference
to a state law that has been repealed.
Councilor Gleason moved to set the date of January 25, 1999 for a Public
Hearing to consider and act on an amendment to the Zoning Ordinance
regarding the requirement that 25% of the multiplex units in the northern
Office Commercial (OC) district be affordable. (Sec. 204.8.1.5.1) This is a
technical amendment that updates the reference to a state law that has been
repealed.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS(6)

COUNCIL MINUTES
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To set date for bulky waste pickup, Mainland and Island.
Councilor Ringham moved to set the following dates for bulky waste
pickup in 1999:
MAINlAND: Weeks of May 3rd - 7th and October 18th - 22nd
CHEBEAGUEISlAND: August 6, 7, 8
Seconded by Councilor Moriarty.

98-142

VOTE: UNANIMOUS(6)

Nominating Committee appointments.
Councilor Moriarty moved to appoint Joy O'Neil and Carolyn Sloat for
three year terms on the Prince Memorial Library Advisory Board.
Seconded by Councilor Storey.

VI.

VOTE: UNANIMOUS(6)

Correspondence
( 1) James Guidi: Moratorium Ordinance.
(2) Glen Morazzini: Moratorium Ordinance
(3) Robert J. Crawford: CMP Natural Gas development
(4) R.W.S. Solid Waste report

VII.

New

Business

Chairman Lambert gave an update on the Chebeague Island wharf issue.
VI I I. EXECUTIVE SESSION - Union negotiations
Non-Union
Salaries
Land Acquisition
Councilor Bingham moved to go into Executive Session - Union negotiations,
Non-Union Salaries and Land Acquisition at 8:25 p.m.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS(6)

Councilor Bingham moved to come out of Executive Session at 9:25 p.m.
Seconded by Councilor Kuntz.

VOTE: UNANIMOUS(6)

IX. Adjourn

The meeting adjourned at 9:25 p.m.

~.,(_~ )(,, ~Tou
Klara M. Norton
Town Clerk
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December4, 1998
Donna Larson, Town Planner
Town of Cumberland
290 Tuttle Road
Cumberland Center, Maine 0402 l
Re: Proposed Single-Family Subdivision Moratorium
Dear Donna:
Enclosed please find a draft of the residential subdivision moratorium. In drafting
the findings of necessity for the moratorium, I reviewed the sections of the new
Comprehensive Plan that you had highlighted. The moratorium references the general
principles of preservation of open space and agricultural lands that were contained in the
Comprehensive Plan.
As written, the moratorium applies to new residential subdivisions or to
amendments of existing subdivisions where the amendment results in the creation of
additional lots. It does not apply to the development of individual lots for residential
purposes or to the development of lots that have already been approved by the Planning
Board. While the Council could apply a moratorium to the issuance of all building
permits for new residential uses, it may want to protect the expectations of people who
h:ive already reac!-ieda certain point in the process. !fthe Planning Board has approved a
subdivision, the developer may sell the lots. If someone has purchased a lot, that person
would not be able to build on the lot even if all the ordinance requirements have been met
if the moratorium applies to the issuance of all building permits for residential uses.
Purchasers may face imminent deadlines for moving out of their existing homes or for
financing that could be detrimentally impacted by application of the moratorium.
On the other hand, the Planning Board has not yet reviewed new subdivision
applications. Developers cannot sell lots until they have Planning Board approval for the
project. In addition, subdivisions generally use more land than individual lots. They
attract a larger number of new residents, with a greater impact on existing Town

,,
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December 4, 1998
Page 2

facilities, including recreation and open space. Because of this, the Council may apply
the moratorium to new subdivisions rather than to all residential development.
As explained in the footnotes to the moratorium ordinance, it was drafted to be
retroactive to the first date that the Planning Board discusses the proposal at a public
hearing. In the event that the Council should ultimately adopt the moratorium and
include this provision, this would prevent someone from getting an application in during
the period that the Town is considering adoption of the moratorium. Under State law, a
new ordinance or ordinance amendment does not apply to a pending proceeding. I
M.R.S.A. §302 states that "an application for a license or permit required by law at the
time of its filing shall be considered to be a pending proceeding when the reviewing
authoriLyhas conducted ut ieast one substantive review of the appiication and not before.
For the purposes of this section, a substantive review of an application for a license or
permit required by law at the time of application shall consist of a review of that
application to determine whether it complies with the review criteria and other applicable
requirements of law." This means that the submission of an application is not enough by
itself to remove someone from the application of the moratorium.
30-J\ M.R.S.A. §43 56 regulates the adoption of moratoria. In order to adopt a
moratorium the Town Council must find that the moratorium must is needed:

A. To prevent a shortage or an overburden of public facilities that would otherwise
occur during the effective period of the moratorium or that is reasonably
foreseeable as a result of any proposed or anticipated development; or
B. Because the application of existing comprehensive plans, land use ordinances
or regulations or other applicable laws, if any, is inadequate to prevent serious
public harm from residential, commercial or industrial development in the affected
geographic area.
The State statute limits the initial length of a moratorium to 180 days. However,
the Council may extend the moratorium for one or more periods of 180 days as long as it
finds that the problem still exists and that reasonable progress is being made toward
alleviating the problem.
Please call me if you have any questions. Thank you.
Sincerely,

Natalie L. Burns

JENSEN BAIRD GARDNER & HENRY

December 4, 1998
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Enclosure
cc:

Robert B. Benson, Town Manager
Kenneth M. Cole III
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PROPOSED 1\'!0RATORIUl\! OROI~.'\~CE
REGARDING RESIDEt\'TIAL SUBDI\'ISIO?\S

THE TO\\'N OF ClflvIBERLM'D adopts a Moratorium Ordinanceas follows:
\\1-IEREAS, the Town of Cumberlandadopted a new ComprehensivePlan on June 22, 1998;
and
\\1-{EREAS,the ComprehensivePlan identifiedthe protection and preservationofopen
space, recreation areas and agricultural land as being significantto the character of the Town; and
\\1-IEREAS,30-A ivI.R.S.A. § 4326 has identified the protection of agriculturaland open
space land as an important element of municipalcomprehensive land use plans;and
\\1-{EREAS,the Town is subject to development pressure in all areas of the Town that will
reduce open space, recreation areas and agricultural land in the absence of amendmentsto the
Zoning Ordinance and other Town Ordinances;and
\\1-{EREAS,the applicationof existing land use ordinances and other ordinancesand
regulations is inadequate to prevent serious public hann resulting from continueddevelopment of
new residential subdivisionsin the Town and the resulting decrease ofopen space, recreation
areas and agricultural land in the Town;
\\-1-IEREAS,the Planning Board has held a public hearing on this proposed Moratorium
Ordinanceat which there was support for this Ordinance; and
\\'HERE AS, the Town will need at least 180 days to develop and implementthe necessary
amendmentsto zoning and other ordinancesand regulations to resolve these development
pressures; and
WHEREAS, in the judgment of the Town, these facts create an emergencywithin the
meaningof30-A M.R.S.A. §4356 (!) (B) and require the followingMoratoriumOrdinance as
immediatelynecessary for the preservationof the public health, safety and welfare;
NOW, THEREFORE, the Town of Cumberland hereby ordains that a moratoriumis
hereby imposed, effective immediatelyand applicable,to the maximumextent permitted by law
and subject to the severabilityclause below, to all proceedings, applicationsand petitions not
1
pendingwithin the meaning of 1 M.R.S.A. Sect. 302 as of
, on any new construction or use
of such residentialsubdivisionsuntil the effectivedate of the necessaryamendmentsto the zoning
and other ordinances and regulationsor until 180 days after the date of adoptionof this Ordinance
by the Town Council, whicheveroccurs first;
1

The c:i:-: to b.: ins;::·tc:chc::·ebdo,e s-:::c!it,gth.: craft to the Town Co~nci!is t::e firs: p·;b'.:chearir.g :i: w:::ich the
Pi:-.::::i:1f_
Bo:,:·cco::s:ce:·, t:,:s o:·c!i:,:1:1.::e.
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BE IT FURTHER ORDAI:\'ED, that the Planning Board, Board of Appeals,all TO\vn
agencies and all To\l:n employees shall neither accept nor approve applications, plans, perm.its,
licenses, and/or fees for any new construction or development of residential subdivisionsor for
any amendments to previously approved residential subdivisions that would result in the creation
of new lots within such subdivisions, for said period of time; provided, however, that nothing in
this Ordinance shall prohibit the issuance of building permits and certificates ofoccupancy for
single-familyhomes located in subdivisionsapproved prior to the adoption of this Ordinance or
upon indi\·iduallots that do not require subdivisionapproval;
BE IT FURTHER ORDA.TI\""ED,
that to the extent a court of competent jurisdictiondeems
any provision of this Moratoiiurn Ordinance invalid, the balance of the Moratorium Ordinance .
shall remain valid.
EFFECTfVE DATE/APPLICABILITY:
In view of the emergency cited in the preamble, this Moratorium Ordinance shall take effect
immediatelyupon passage'by the Town, as provided by Article Il, Section 11(c) of the Town
Charter, and shall apply, to the maximumextent permitted by the law but subject to the
severabilityclause above, to all proceedings, applications and petitions as defined herein and not
2
pending as of

1

This will_be ti:e s~::r,e:is the d:i:e i::s-!rtedin the first par:igrai,h of this p:ige, tl:e first pub!ic r.e:iringat which the
P::i::::i,1g130:i:-.:
co:1,:ce:·sthe i\lo:·~,:o:-iJrr..
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tnc mlOatC 01 tast-growmg south i"rceport,
anners raise organically fed cows and grow orianic crops at Talbot l◄'ann. The land has been
armed for more t11an200 years.
But fanning iliere could soon come to an end,
victim of the residential and commercial
sweeping through Portland's northern sub38-homc subdivision is proposed for land next
)t Fam1. Josh Olins fears that chemicals run.vi1from new septic tanks, driveways and lawns
ute his fann .
.vould stand a pretty good chance of losing our
fam1ing certification," said Olins, who is 33 and
1cdthe 37-acrc farm for two years. "I don't want
J1at land developed. I lliink most people here
mt to sec it developed."
rong economy has spurred development
1outsout11ern Maine for llie past five years, and
:cs have been hit as hard as four towns to ilie
f Portland: Falmouth, Cumberland, Yarmouth
cport.
vling subdivisions and expanding business
.ave brought problems. Millions of dollars are
to improve overcrowded schools, streets arc
!_with traffic and scenic vistas are filling ,villi
1

.

··•·

·111
Ill ,·
'
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nortl1cm suburbs arc ilie poster child for
' said Evan Richert, director of ilie Maine State
g Office. "The towns have to come to grips wiili
· they want to be traditional New England
r plain vanilla suburbs."
101them suburbs average about 7,500residents,
if them middle- or upper middle-class profcswho work in Portland. The towns attract <level. because they have good schools, beautiful
,, nearby employers and a lot of open land.
r1.hand the question of how to handle it arc
,ting public debate in each town. Residents are
fag petitions and crowding into meeting halls to
Jblic officials to somehow preserve their com,s. In the next several days alone, each town will
least one meeting brought on by sprawl.
;ht, Yarmouth residents will discuss a petition
by more ilian 500 people who want to suspend
,rcial development on Route 1 for six monilis .
.1:onday,Cumberland will debate a six-monili
rium on subdivisions, and Falmouili will considtition signed by more ilian 900 people who opnew .road iliat would require ilie removal of
:otrees. On Tuesday, Freeport residents will
a proposal to spend $1 million to buy and prepen land.
rybody has now recognized that growili is a se:oblem, and iliat if we look the other way it will
: a crisis," said David Soley, chaimlan of llic
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Staff plwto by Do11g)o11cs

A siding crew works on a house Wednesday in an upscale development on Goldenrod Lane in
Falmouth. Fast-growing towns north of Portland arc grappling with the impact of development.

Growingpains: Four towns reactto:_buildingboom
berland
,e Town Council will hold a hearing Monday
oposal for a six-monili moratorium on new
,ions. Town officials want to use ilie time in
jevelop regulations to preserve open space.
school panel will hold a hearing Wednesday
-oposal to spend $27 million on school con,n and renovation. The goal of the plan is to
severe school crowding, and ilie hope is iliat
f ilie money will come from ilie state.

lOUth
e Town Council will hold a hearing tonight
:tition, signed by more than 500 residents,

iliat calls for a six-monili moratorium on commer- Conservation Commission on Tuesday to discuss a
plan to preserve open space. The plan includes a
cial construction along Route 1. Petition supporters
want ilie moratorium in place while ilie town devel-· proposal to spend $1 million to buy and preserve
ops plans to preserve ilie appearance of the busi- land.
ness strip.

Freeport
• The Planning Board on Wednesday considered
giving preliminary approval to llie di::sign of llie 38~
home Everett Hill subdivision in souili Freeport.
The decision is ilie first step in a long approval process. The Town Council rejected a plea by concerned residents earlier in ilie week to postpone
consideration of the subdivision.
·
• The Town Council will meet wiili ilie .

Falmouth
• The Town Council will hold a hearing Monday
on a petition, signed by more ilian 900 people, to
prevent ilie town from building a quarter-mile road
between Bucknam and Depot roads. Petitioners oppose ilie road in part because it would entail cutting
trees. Town officials claim ilie impact of ilie road
has been vastly exaggerated. The road is a critical
part of a plan to improve ilie appearance of ilie
Routel business strip and improve traffic flow.
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Freeport Town Council. "We just
haven't agreed ona solution."
Solutions come in a vaiiely of
fonns; Freeport is conside1ingimpact fees on new development,ptimarily to ensure that the town can
handle the cost of educating more
children.
Thal cost has been felt in Falmouth,whichis buildinga $21million
high school,and Cumberland,which
is conside1ing$27 millionworth of
schoolconstructionand renovation.
Yannouth is considctingdevelopment regulations aimed at preventing Route 1 frombecominga genetic
strip mall. The effort began in September after a VIP Discount Auto
Center was built in whathad been an
openfield.
Cumberla11d
is considetingrequiring housing developers to preserve
more open la11d wiUlin their
subdivisions.
All of the solutionsare controversial. The sprawl debate is hot, because while many people are passionate about preserving their
communities,many ai·e also passionate about preserving the right to do
what they wantwiththeir property.
"It's called grO\vingpains," said
George Thebarge, the town planner
in Falmouth. "People in general
wouldliketo see that things stayjust
the waythat theyarc."
But change is inevitable,and in
many ways beyond the control of
each community.
Richert at the State Plaiming Office said sprawl must be addressed
regionallybecause it does not stop at
townboundaiies.He has led a seties

"Everybodyhas now
recognizedthat
growthis a serious
problemand that if
we loohthe other
way it will becomea
crisis.Wejust
haven'tagreedon a
solution."
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David Soley,
chainnan, Freeport
Town Council

of publicmeetings throughoutMaine
over the past few months to hear
what people think about sprawl and
what theywant to do aboutit.
He plans to work with communities, developersand others to enact
sprawlcontrollaws over the next two
years. Oneproposalthat the Legislature willconsiderthis winter calls for
givingmore money to the Land for
Maine's Future boai·dand using it to
preserve openspaces near metropolitan centers.
"Weneed to act now,"Richertsaid.
"It won't be that many more years
before west Falmouth merges into
Cumberlandand Cumberlandmerges into North Yaimouth and so on.
Whenyou lookat the future,youjust
see this continuousmerger without
relief."
fOR MORE on sprawl,see "Spoiled·
by Sprawl,"a Press Herald special
report at Press Herald Online:

Freeport:

Yarmouth:

Housing units 1990:30 I I
New hosuing units
1990-0ct. I998: 358
Change: 12 percent increase

Housing Units 1990:3309
New Housing Units
1990-0ct. l 998: 327
Change: IO percent increase

Cumberland:

Falmouth:

Housing Units 1990:2365
New housing Units
1990-0ct. I998: 449
Change: 19 percent increase

Housing Units 1990:3322
New Housing Units
1990-0ct. l 998: 690
Change:21 percent increase

www.pordand.com

last week the grant program had become much more competitive for
l!l!l9,a11dthat Maine's applications
Conlinucdfrom Page1B
came up sho1t.
1
cngcrs of
Totman, at the housing authotity,
,·e been AdoptionPlacement Seryice,runs on said Wednesdayhe was havingtroua $145,000
annual budget.It expected ble gettingmore specificinfonnation
·IIP1"c; arc
,.,...,..,...j,.,...
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f..
f,·rwn
l-TTln .-,h,,...,,f hA\1' ~,t.-..il"'ln'<: "'"'nfi_

!tave

HOUSING GROWTH SINCE 1990

Staff ar1

Source:Co11s1111c1io11
DaraNew EnglandInc.

officialsplan to attend the meetingto
gather more info1mationabout the
grant denials.
If officialsat the federal agency
can't be persuaded to change their
minds, homeless service agencies
willhave to lookfor other sources of
,"I,,,,,,...,,
'T'hn

hrH1c::inr1 !111fhrwlf,, c::n11r1ht

a tough blow because affordable
housingis scarce in Portla11d'sbooming real estate mai·ket.
"It's worse now than it's been in
many, ma11yyears," Brannigan said.
Shalom House has money for subsidies until the fall but would have to
look for othPr

f11nrlsif HTID <loesn't

TOWN OF CUMBERLAND

PlanningDepartment
January 7, 1999
TO:

Town Council

FROM:

Donna Larson

RE:

Item 99-02

On Tuesday, December 15, 1998, the Planning Board held a public hearing to discuss
the necessity of a moratorium. After listening to testimony both for and against, the
board voted to recommend that the Council adopt a moratorium applicable to residential
subdivisions (single and multi family) for 180 days, and that the moratorium not be
retroactive to a date prior to the date of the Council's public hearing on the matter. The
vote was 3 for the moratorium, 2 against. The language for the moratorium and a letter
from Natalie Burns is attached.
·
At the same meeting, the Board found an application to be complete for a 14 lot
subdivision at Blanchard Road extension. This applicant was told that the board would
continue to review the application regardless of the moratorium because it was found to
be complete (this assumes that a moratorium would not be retroactive). A preapplication meeting for another 18 lot subdivision off Tuttle Road (Flintlock Ridge
Subdivision) was held that night.
Natalie Burns' letter of December 4, 1998, (paragraph 1, page 2) explains state law
regarding vested rights. In short, at least one substantive review would have to be held,
a determination of application completeness in not typically considered a substantive
review because it is only checking to see that all of the required information has been
submitted. Therefore, should the Council decide to adopt a moratorium, clarification is
necessary as to whether the Council agrees with the Planning Board's decision to allow
the project to continue through the review process, or whether the determination of
application completeness is not a substantive review and the project is halted.
On January 5, 1999, an application for the Flintlock Ridge Subdivision was submitted for
application completeness review at the Tuesday, January 19th meeting of the Planning
Board. The Flintlock Ridge developers were at the December planning board meeting
when it was said that the Blanchard Road Subdivision would be able to continue being
reviewed because application completeness had been granted. Of course, for this
project to continue it assumes that a moratorium would have an effective date
prospective to the January 11, 1999 council meeting.

r

r
TOWN OF CUMBERLAND
Planning Department

December 19, 1998
TO:

Town Council

FROM:

Donna Larson

RE:

Item 98- 135

On Tuesday, December 15, 1998, the Planning Board held a public hearing to discuss
the necessity of a moratorium. After listening to testimony both for and against, the
board voted to recommend that the Council adopt a moratorium applicable to residential
subdivisions for 180 days. The vote was 3 for the moratorium, 2 against.
/'

At the same meeting, the Board found an application to be complete for 14 lot
subdivision at Blanchard Road extension. Tt,is applicant was told that the board would
continue to review the application regardless of the moratorium because it was found to
be complete. A pre-application meeting for another 19 lot subdivision off Tuttle Road /'
was held that night.
The language for the moratorium and a letter from Natalie Burns is attached. It is the
same that was included in last week's packet.
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12/21/98

Town Council

Meeting:

Given
by

~··

Town Clerk
Guidi.

for

the

record,

James

Dear Councilors,
I am opposed the Moratorium Ordinance for the following reasons:
I. The whole basis or reason for a moratorium as outlined in the Planning Board's \Vritten
recommendation to the Council is to give the Planning Board additional time to identify
and to preserve the Town's Open space, Recreational areas, and Agricultural Land as
is recommended in the 1998 Comprehensive Plan. The Route 1 Corridor and Mr.
Dahlgren's land in particular has absolutely no history of any agricultural use and Mr.
Dahlgeren has went through quite a lot of expense and time with the Town and Private
Engineers to design his subdivision to maximize the open space (i.e. the relatively small
building windows) and recreation areas (i.e. the preservation of the existing walking
trail).
2. The ordinance says that the Town's existing landuse ordinances are inadequate to
prevent serious public harm resulting from continued development. I would like to know
which one of our Town Planners are experts on open space. Furthermore, the town has
paid an expert in this field, a Mr. Terry Doron, paid with our tax dollars to report on
whether or not we even have an open space problem. He has not made his report. I would
think that if the town is paying experts with our tax dollars to provide informationso they
can make educated planning decisions that they would at least wait for his report. They
haven't. The Board's decision to recommend this moratorium is therefore baseless.
3. The Planning Board's proposal notes that there was support for this moratoriumdecision.
But in fact there was little public support- 8 to 3 against. The 3, which were in favor,
were homeowner's who think a morartornn some how is going to keep their taxes from
going up. Their tax concern is totally irrelevant on this issue of the preservationof
open space and agricultuaul land. In fact only 2 members were insistent on this
moratorium. I believe Bob Vail and Martha Porch would support the halt to any
development regardless of the reasons. It's not their job to invent reasons for a
moratorium. Jeff Daigle and Terry Turner, a new member were very much opposed to
the ordinance. Also to note 2 members of the Planning didn't even bother to show up to
vote.
4.

The Planning board is proposing a 6-month moratorium. According to my sources the
Open Space Consultant has informed the town that he needs until early spring to give his
recommendations. I would like to see a motion to table this proposal until The Hired
Consultant has had tiine to identify any problems if any. I also would like the Council to
change the wording of the proposed ordinance to exempt any changes of Approved
Subdivions even if there are additional lots. My project will confonn to the existing
approvals as far as the open space and recreational areas are concerned.. I will not be
changing any of the setbacks, the amount open space, or the recreational areas, which
have already been established and approved by the Town.

5. And lastly a moratorium "as presented" would cause serious economic hardship for both
Mr. Dahlgren and myself. I have been before the planning board twice to get zoning
issues defined so I can proceed with my application and have spent thousands of dollars
getting ready for application. The Council should consider this before making their
decision.
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To':'m ofCumberhnd

TO'.vnF◊rest Board

December 3, 1998
Chairperson Sally Stod0Nell opened the meeting at 7:00p.m. ·withAnne Maher, Bob Wood, George Hyde,
Bill \Vyatt, Matt Wyatt, and Betty"Surgi in attendarn:e. There was a motion made and seconded to seek a
perpetual easement on all of the remaining acres of the Town Forest. All Board members present voted in favor of
this motion.
Matt Wyatt, Boy Scout Eagle Award candidate, presented his plans to construct several benches to be placed
along the Trail. The Board approved these plans which were well drawn indicating Matt had spent a good deal of
time and thought on his project.
Bill Wyatt reported the previously planned Scout Overnight had to be canceled due to inclement weather, however
the two hour work project on Saturday was conducted with the boys working hard to remove lots of debris.
Tucker Sagl.iohas completed his project. Jay Leighton hasn't yet finished his project due to the unfortunate injwy
to his hand d1L,1ngthe summer.
Sally Stockwell will check with the Council to determine the date of their Workshop relating to our request to meet
with them about our easement proposal.
Next meeting Thursday, January 7, 1999 at 7:oo p.m.

Betty Surgi
Secreta.ry
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SCHOOL ADMINISTRATIVE
DISTRICT
CUMBERLAND
/ NORTH YARMOUTH
Cumberland Center, ME
04021
Board of Directors
Agenda

Mabel

7:00 PM

21, 1998

#51

I. Wilson School

M.S.A.D. #51 Vision Statement
M.S.A.D. #51 is a community committed to establishing high academic standards of achievement, generating an enthusiasm for knowledge. and encouraging all to reach their
personal bests.
We value:

• Collaboration
• Quality Work

• Trust
• Diversity

• Personalization
• Community Involvement

M.S.A.D. #51 Mission Statement
M.S.A.D. #51 is a community committed to high academic standards, achievement, trust and
collaboration. We believe in pride, teamwork, and service. Our sense of community includes
the quality of our facilities, counseling services. wellness activities, balanced extra curricular
programs, and affective education.

M.S.A.D. #51 Goals
1 . To identify the knowledge, skills, and attitudes that students will need for the 21st century.
2 . To design methods of evaluating and assessing student performance based on student
outcomes.
3 . To develop effective instructional principles and practices for assuring access to learning
for all students.

1 . Call to Order

2.

Approval

3.

Superintendent/

- by MSAD #51 Board of Directors Chairman, Thomas Hyndman

of Minutes

Administrator

Reports

a) Foreign Language Task Force Presents Findings

b) Outing Club Information
c) Time Task Force
d) Long Range Planning report

4.

Items for Action
a) Appoint 3/5 Teaching Position at Drowne Rd. School
b) Adopt Budget Goals

5.

Communications
a) Committee Assignments
b) Technology Update
c) Communications of an Effective School - Articles

6.

Adjourn Meeting

Upcoming
Events

Meetings

/

• 12/18/98 - "Celebrate" Performance, Multi-age, M.I. Wilson, 9:00 AM
• 12/22/98 - Grade 2 Peace Performance, M. I. Wilson, 1 :30 PM
• 12/23 /98 - 1/3/99 Holiday recess
• 1/4/99 - School Resumes
• 1/7 /99 -Volunteer Advisory Board Meeting, 9:00 AM -10: 15 AM
• 1/7 /99 - Financial Aid Evening at Greely High School, 7:00 PM - 9:00 PM
• 1/11 /99 - GHS Parent Advisory Council
• 1/12/99 - GJHS Winter Concert
• 1/12/99- PTO Board Meeting at 6:30 PM, Informational Forum at 7:00 PM
• 1/13/99 - Building Meeting with SMRT, MIW, 7:00 PM
• 1/14/99 - GHS Winter Concert
• 1/15/99 - Teacher lnservice (no school)
• 1/18/99 - Martin Luther King Day, Holiday observed, No School
• 1/19/99 - Cottage Meeting at M. I. Wilson, 3:30 PM -4:30 PM
• 1/19/99- GHS Mid-Year Exams
• 1/20/99 - Long Range Planning Wrap-up, GHS Library, 7:00 PM
• 1/20/99 - GHS Mid-Year Exams
• 1/20/99 -Wilson Forum Meeting, 6:30 -8:00 PM
• 1/21 /99 - GHS Mid-Year Exams
• 1/22/98 - GHS Mid-Year Exams
• 1/22/99-Endof2ndOuarter

MAINE

December

7, 1998

SCHOOL ADMINISTRATIVE
DISTRICT
CUMBERLAND / NORTH YARMOUTH
Cumberland Center, ME 04021

#51

Board of Directors
Minutes
6:00 PM - 7:00 PM Executive Session
7:00 PM Regular Meeting
Mabel I. Wilson School
M.S,A.D, #51 Vision statement

M .S.A.D. #51 is a community committed to establishing high academic standards of achievement. generating an enthusiasm for knowledge, and encouraging all to reach their
personal bests.
We value:

• Trust
• Diversity

• Collaboration
• Quality Work

• Personalization
• Community Involvement

M.S.A.D. #51 Mission Statement
M .S.A. D. #51 is a community committed to high academic standards. achievement, trust and
collaboration. We believe in pride, teamwork. and service. Our sense of community includes
the quality of our facilities, counseling services, wellness activities, balanced extra curricular
programs. and affective education.

M,S,A,D. #51 Goals
1 . To identify the knowledge, skills. and attitudes that students will need for the 21st century.
2. To design methods of evaluating and assessing student performance based on student
outcomes.
3. To develop effective instructional principles and practices for assuring access to learning
for all students.

M.S,A,D, #51 Board Goals for 1997 · 1998
• Support Design Team Work
A. Align effective instructional principles and practices with initiatives and structures;
B. Advocate with stakeholders around Design Team initiatives;
C. Adopt Design Team recommendations for K -12 curriculum continuum.
• Develop a five year K -1 2 facilities plan
• Use the Performance Indicators to review initial evaluation of District and determine next steps

1.

Call to Order - by MSAD #51 Board of Directors Chairman. Thomas Hyndman at 6:08 P.M.

Attendance:
Board of Directors:
Kim True, Gail Witherill

Jeanne Chadbourne, Karen Herold, Reid Hayward, Tom Hyndman, Mary Schendel,

Administrators:
Robert Hasson, Scott Poulin, Brenda Breton, Suzanne Godin,
Jack Hardy, Susie Robbins, Judy True, Klaus-Peter Voss, Shannon Welsh

2.

Approval

of Minutes•

of the Board of Directors meeting held on November 16, 1998 as presented.

Motion by: Gail Witherill 2nd by: Reid Hayward
Voted: To approve the minutes of the Board of Directors meeting held on November 16, 1998, as presented.

3.

Superintendent/

Administrator

Reports:

a) Long Range Planning
b) Cottage Meeting
c) Budget Schedule
d) Design Team Report
e) Time and Teac.her Leadership Task Force

4.

Items for Action
a) Adoption of Budget Goals

Motion by: Reid Hayward 2nd by: Karen Herold
Voted: To adopt budget goals, as presented. (Vote: Unanimous)
b)

Motion to Approve $6,038.36 for the FY '99-00 for SAD #51 PATHS Cost Share

Motion by: Reid Hayward 2nd by: Gail Witherill
Voted: Toapprove$6,038.36fortheFY'99-00forSAD#51

PATHS Cost Share. (Vote: Unanimous)

c) Vote to Adopt Amendment to PATHS Cooperative Agreement
Motion by: Gail Witherill 2nd by: Reid Hayward
Voted: That the Board of School Directors of MSAD 51, ratify and approve the amendment to Article 6 of the Portland Arts
and Technology High School (PATHS) Cooperative Agreement in the form recommended by the PATHS Advisory
Committee and presented to this meeting as Exhibit A and that a copy of the proposed amendment be incorporated into
the minutes of this meeting. (Vote: Unanimous)
d) Executive Session
Motion by: Gail Witherill 2nd by: Reid Hayward
Voted: To enter into Executive Session. (Vote: Unanimous)

Motion by: Reid Hayward 2nd by Gail Witherill
Voted: To come out of Executive Session. (Vote: Unanimous)
5.

Communications:

a) Fall session wrap-up on sports
Upcoming
Events

Meetings

•
•
•
•
•
•

6.

Adjourn

/

12/4/98 GJHS Mid-quarter ends
12/8/98 Gifted/Talented Task Force District -Wide Meeting, GHS - 7:00 PM
12/1 0 & 11/98 GJHS Mid Quarter Reports to Students
12/11 /98 MIW Book/Bake/Craft fair, 5: 30 - 7:00 PM
12/17 /98 Cottage Meeting at M. W. Wilson, 3:30 PM - 4:30 PM
12/23 /98 -1 /3/99 Holiday recess

Meeting

RespectfullySubmitted,

at 9 :55 PM

\

~o?(::,(I'

Superintendent and Recording Secretary

MAINE

SCHOOL ADMINISTRATIVE
DISTRICT
CUMBERLAND
/ NORTH YARMOUTH
Cumberland Center, ME 04021
Board of Directors
Agenda

***
January

CANCELED

***

Rescheduled to January
7:00 PM

4, 1999

#51

11, 1999
Mabel I. Wilson School

M,S,A,P, #51 Vision Statement
M .S.A.D. #51 is a community committed to establishing high academic standards of achievement, generating an enthusiasm for knowledge, and encouraging all to reach their
personal bests.
We value:

• Trust
• Diversity

• Collaboration
• Quality Work

• Personalization
• Community Involvement

M,S,A.D. #51 Mission Statement
M.S.A.D. #51 is a community committed to high academic standards. achievement, trust and
collaboration. We believe in pride, teamwork, and service. Our sense of community includes
the quality of our facilities, counseling services, wellness activities, balanced extra curricular
programs, and affective education.

M,S,A.D, #51 Goals
1 . To identify the knowledge, skills, and attitudes that students will need for the 21st century.
2. To design methods of evaluating and assessing student performance based on student
outcomes.
3 . To develop effective instructional principles and practices for assuring access to learning

1 . Call to Order - by MSAD #51 Board of Directors Chairman, Thomas Hyndman

2.

Approval of Minutes

3.

Superintendent/
a)

4.

Items for Action
a)

5.

Communications

a)
6.

Adjourn Meeting

Administrator

Reports

Upcoming
Events

Meetings

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

/

1/4/99 - School Resumes
1/6/99 - Design Team Meeting, GHS Library, 3: 15 PM
1/7/99 -Teacher Leadership Task Force, GHS Library, 2:30 PM
1/7/99-Volunteer Advisory Board Meeting, 9:00AM -10:15AM
1/7/99 - Financial Aid Evening at Greely High School, 7:00 PM - 9:00 PM
1/8/99 -Time Task Force, Central Office, 4:00 PM
1/11 /99 - GHS Parent Advisory Council
1/12/99 - GJHS Winter Concert
1/12/99 - PTO Board Meeting at 6:30 PM, Informational Forum at 7:00 PM
1/13/99- Long Range Planning Meeting-Open Forum, MIW, 7:00 PM
1/14/99 - GHS Winter Concert
1/15/99 - Teacher lnservice (no school)
1/18/99 - Martin Luther King Day, Holiday observed, No School
1/19/99-Cottage Meeting atM. I. Wilson, 3:30 PM-4:30 PM
1/19/99- GHS Mid-Year Exams
1/20/99- Long Range Planning Wrap-up, GHS Library, 7:00 PM
1/20/99 - GHS Mid-Year Exams
1/20/99-Wilson Forum Meeting, 6:30 -8:00 PM
1/21/99-GHS Mid-Year Exams
1/22/98 - GHS Mid-Year Exams
1/22/99 - End of 2nd Quarter

The County of Cumberland
services
to all citizens
manner.

is committed
to providing
equitably,
in a responsive

quality
and caring

COMMISSIONERS' MEETING
November

MINUTES

23,

1998

The Board of Cumberland
County Commissioners,
Esther
B. Clenott
and
Gary E. Plummer,
convened
a meeting
in Courtroom
1 on the above
date.
Commissioner
Peter
J. Feeney was absent
due to a trip
out of
state.
the

Chairperson
Clenott
called
the
following
business
was conducted.
Minutes

of

the

regular

meeting

meeting

to

of November

order
9,

at

7:00

PM and

1998 approved

as

written.
George Flaherty,
Acting
County Manager,
presented
a Memorandum
of Understanding
between
Cumberland
County
and the
Cumberland
County
Soil
& Water
Conservation
District,
to
be
signed
in
accordance
with the mitigation
grant
approved
and accepted
by the
Commissioners
in April.
He noted
that
the
document
had been
reviewed
by the
County's
legal
counsel
and has been
signed
by
CCS&WD. He requested
that
the Board sign
the document
to enable
him to
take
the
next
step
in the
grant
process.
So agreed,
signature
requirements
performed.
He also reported
that
he and Dan
Hayes will
be researching
the policy
for use of County pool
cars
and
will
present
a report
to
the
Board.
He updated
the
Commissioners
on RACES, an organization
of ham radio operators,
and
their
participation
in the road patrol
program.
John O'Brien,
Register
of Deeds,
requested
permission
to hire
a temporary
part
time employee
through
an agency.
He presented
cost estimates
from three
agencies,
with Allstaff
being the lowest.
He explained
that he has one person
out on maternity
leave,
and one
vacant
position
which he does not expect
to fill
until
January,
and
had a third
employee
out for surgery
who just
recently
returned
to
work.
The turnaround
time for processing
of documents
has fall en
behind,
and he would like
to get caught
up again before
it becomes
a serious
problem.
Request
to hire
a part
time temporary
employee
granted.
98-85

Bid Report,

Vehicles

Major Walter
Slocum reported
that
an RFP for police
vehicles
had been put out,
with specifications
for a 1999 Crown Victoria,
the
standard
cruiser
model.
Three bids
were received
for
police
vehicles:
Forest
City Chevrolet
Augusta
Ford

$26,171
$20,142

Casco

Bay Ford

$20,120

Major
Slocum
noted
that
Forest
City
Chevrolet
had
also
included
a bid for a mid-size
model.
He reported
that Augusta
Ford
has
three
vehicles
currently
in stock
and would
be available
immediately,
and was only
$22. 00 more per vehicle
than
the
low
bidder.
He noted
that
Augusta
Ford
has
been
the
vendor
the
Sheriff's
department
has dealt
with
for many years
through
the
State
bids,
and the excellent
service
provided
was worth the small
difference
in price.
He recommended
the bid be awarded to Augusta
Ford.
Discussion
ensued
regarding
the
need
for
three
vehicles
immediately,
and the
current
funding
sources
for
them.
Major
Slocum clarified
that
eleven
vehicles
will
be purchased
- one is
needed
to replace
the vehicle
lost
in a recent
accident,
and will
be paid
for with insurance
reimbursement
funds;
two will
be used
for the new electronic
monitoring/work
release
program,
and will
be
funded
from DOC funds;
six will
be purchased
as included
in the
1999 budget;
and two will
be purchased
for contract
deputies,
and
will
be funded by the towns involved.
The first
three
he listed
will
be purchased
this
year,
the rest
in 1999.
To ensure
the bid
prices,
the other
cars
will
be ordered
now, with
a twelve
week
delivery
expected.
Further
discussion
ensued
regarding
using
mid-size
cars
for
the electric
monitoring
program,
as opposed
to full
size.
Also
mentioned
were the advantages
of bulk purchasing
for repairs
and
supplies,
and the possibility
of leasing
vehicles.
The
Commissioners
postponed
this
action
item
until
the
November 30 special
meeting,
to enable
Commissioner
Feeney to have
input
on this
issue,
and to obtain
further
clarification
on the
vehicles
needed for the electronic
monitoring
program.
98-86

Tax Appeal

Request,

Dugas,

Property

in Harpswell

On the
motion
of Commissioner
Plummer
and the
second
of
Chairperson
Clenott,
the tax appeal
request
from Robert
& Julie
Dugas, property
in Harpswell,
was placed
on file
for a hearing
at a
later
date.
No further

business

conducted,

motion

to adjourn

at

8:12

PM.

ATTEST:
Timothy J. Jarvis
Deputy Clerk
Next

regular

meeting,

Monday,

December

2

14,

1998

at

7:00

PM.

The County of Cumberland
services
to all citizens
manner.

is committed
to providing
equitably,
in a responsive

quality
and caring

COMM:ISSIONERS' MEETING
MINUTES

December

The Board of Cumberland County
Peter
J.
Feeney
and Gary E.
Courtroom 1 on the above date.
the

14,

1998

Commissioners,
Esther
B. Clenott,
Plummer,
convened
a meeting
in

Chairperson
Clenott called the meeting
following
business
was conducted.

special

to order

at 7:00 PM and

Minutes
of the regular
meeting
of November 23,
meeting of November 30, 1998 approved as written.

1998

and

George Flaherty,
Acting County Manager, reported
that he has
been working on legislation
to create
a disaster
trust
fund, which
will
assist
recovery
from non-federally
declared
disasters
and
prevention
education.
He also
reported
that
Portland
has been
chosen as one of 50 Project
Impact communities
which makes them
eligible
for FEMAgrants of approximately
$500,000.
Motion by Commissioner Feeney to move the last action
item to
the beginning.
Second by Commissioner Plummer, so voted.
98-92

Adoption,

Motion
department.

1999

County

Budget

by Commissioner.
Feeney
to
vote
each
Second by Commissioner Plummer, so voted.

individual

District
Attorney
- Motion by Commissioner Feeney to set the
District
Attorney
budget at $805,600,
which would replace
funds cut
by the BAC for books.
Second by Chairperson
Clenott.
Motion by
Commissioner Plummer to amend the amount to $804,600 as recommended
by the BAC. Motion to amend dies for lack of a second.
Motion to set this department
at $805,600 approved with two
ayes, one nay from Commissioner Plummer.
EMA - Motion by Commissioner
Plummer to set the EMA budget at
$569,564
as recommended by the BAC. Second by Commissioner Feeney,

so voted.
Executive

budget
at
Commissioner

- Motion by Commissioner
$673,950
as recommended

Plummer,

Feeney to set the Executive
by the
BAC.
Second
by

so voted.

the
Facilities
- Motion by Commissioner
Plummer to set
Facilities
budget at $1,845,001
as recommended by the BAC. Second
by Commissioner Feeney, so voted.

...

Deeds - Motion by Commissioner
at $633,097
as recommended
by the
Plummer, so voted.
Probate
budget
at
Commissioner

- Motion by Commissioner
$345,036
as
recommended
Feeney,
so voted.

Feeney
BAC.

to set
Second

Plummer
by the

the
by

Deeds budget
Commissioner

to set
BAC.

the Probate
Second
by

Sheriff
- Motion by Commissioner
Feeney to set the Sheriff
budget
at
$10,245,815
as recommended
by the
BAC.
Second
by
Chairperson
Clenott:
Commissioner
Plummer stated
that
the BAC had recommended that
the Commissioners
cut an additional
$176,000
(1%) from the overall
budget
expenditures.
He had
submitted
several
options
for
consideration
during
the earlier
workshop,
but none would save
enough funds,
and others
would actually
increase
costs.
Commissioner
Feeney
amended his motion
to clarify
that
it
included
the interchange
of two salaries,
the Sheriff
and Chief
Deputy.
He noted
that
for many years,
the Chief
Deputy has made
more than
the Sheriff.
Sheriff-Elect
Dion has selected
for his
Chief
Deputy an employee
of the Portland
PD that
is two levels
below Mr. Dion's
previous
position
as Chief
Deputy with Portland
PD.
Therefore,
he felt
this
was an appropriate
time to correct
this
long-standing
oversight.
Chairperson
Clenott
agreed,
noting
that
this
would not change the budget
total.
She also noted that
this
issue
only
occurred
in the past
two weeks,
when Mr. Dion
announced
his choice
for Chief Deputy.
Commissioner
Plummer stated
that
the Sheriff-Elect
was elected
at a set salary,
and did not
approve
of making the change at this
time.
He agreed that this has
been an issue
of concern
over the years,
but felt
that it would be
more prudent
to wait
a year,
to allow
an evaluation
of
job
performances.
Amendment seconded
by Chairperson
Clenott,
voted
with two ayes,
one nay from Commissioner
Plummer.
Motion
by Commissioner
Plummer to amend the motion
to also
include
the elimination
of a Lieutenant
position
and include
a
Captain
positiorf,
with no salary
difference.
Sheriff-Elect
Dion
clarified
that
this
conversion
would
allow
supervisory
responsibilities
in the Detective
and Civil
divisions,
and allow a
non-union
liaison
with
management.
Amendment
seconded
by
Commissioner
Feeney,
so voted.
Motion with amendments to set this
department
at $10,245,815
unanimously
voted.
Treasurer
Motion
by Commissioner
Treasurer
budget
at $108,759
as recommended
Commissioner
Feeney,
so voted.

2

Plummer
to
by the BAC.

set
the
Second by

service
voted.

Debt Service
- Motion by Commissioner
Feeney to
on bonds at $1,450,000.
Second by Commissioner

set the debt
Plummer, so

Motion
by Commissioner
Feeney
to set
the debt
interest
$1,208,315.
Second by Commissioner
Plummer, so voted.
Motion
by Commissioner
Feeney
to set
the debt
interest
loans at $209,500.
Second by Commissioner
Plwnmer,
so voted.
· Grants
budget
at
Commissioner

- Motion
by Commissioner
$120,115
as
recommended
Feeney,
so voted.

Plwnmer
by
the

to set
BAC.

at
on

the Grants
Second
by

Human Services
- Motion
by Commissioner
Feeney
to set
the
Human Services
budget
at $256, 142 as recommended
by the BAC.
Second by Chairperson
Clenott.
Commissioner
Feeney noted
that
a
special
committee
had been created
to evaluate
the human services
process,
and
they
recommended
that
the
County
continue
this
funding.
Commissioner
Plummer moved to amend the motion to fund human
services
for
six
months
in
the
amount
of
$128,071
and then
eliminate
it from the budget.
Second by Commissioner
Feeney for
purposes
of
discussion
only,
as he supported
the
committee's
recommendations.
Commissioner
Plummer stated
that
the BAC twice
recommended
that
the Commissioners
cut the overall
budget
by 1%.
This would
come close
to
accomplishing
this
recommendation.
Chairperson
Clenott
stated
that
she
agreed
with
Commissioner
Feeney' s
concurrence
with
the
Human
Services
Policy
Committee's
recommendations
to continue
human services
funding.
She also noted
that
she did not take seriously
the BAC recommendation
to cut an
additional
$17 6, 000 from the budget,
as it was made twice
by a
member who was unfamiliar
with the budget,
and both times passed
by
a slim
margin.
She felt
that
the
BAC wanted
to
send
the
Commissioners
a message
of
caution
against
the
increase
in
expenditures,
even though the overall
budget
will
lower the taxes
need from municipalities.
Motion to amend fails,
two ayes, one aye
from Commissioner
Plummer.
Motion to set this department
at $256,142
unanimously
voted.
Pension
Commissioner
Commissioner

Life - This is life
insurance
Plummer to set
this
account
Feeney,
so voted.

on retirees.
at $1,200.

Motion
Second

by
by

Contract
Commissioner
Commissioner

FICA - This is FICA for civil
deputies.
Feeney
to set
this
account
at $5,000.
Plummer, so voted.

Motion
Second

by
by

3

Contingency
- Motion by
contingency
account at $50,000.
voted.
Salary/Benefits/Termination

Feeney to set this
Plumrner, so voted.

account

at

Commissioner
Plummer to set
the
Second by Commissioner Feeney, so
Pay
$214,907.

Motion
by Commissioner
Second by Commissioner

Revenues - Motion by Commissioner Plummer to set
$5,548,640.
Second by Commissioner Feeney, so voted.

revenues

at

Undesignated
Surplus
- Discussion
ensued regarding
the ESU
vehicle
in the CIP for the Sheriff's
office.
Sheriff-Elect
Dion
asked the Commissioners to allow him time to research other options
once he takes office,
and make recommendations
at a later date.
Motion by Commissioner
Feeney to designate
$723,965
from
surplus
for CIP projects
in 1999.
Second by Commissioner Plumrner,
so voted.
Motion to designate
10% of surplus if funds are available
upon
audit compilation
for future CIP projects.
Second by Commissioner
Plummer, so voted.
The Commissioners
expenditures
and provide
no tax increase.

called
a
short
recess
to
tabulate
the amount of surplus
required
to have a

Motion by Commissioner
Feeney to designate
$1,000,000
in
surplus
to reduce the tax rate,
as proposed all through the budget
process.
Second by Commissioner Plumrner.
Motion by Commissioner
Plumrner to amend the amount to $1,200,000.
Second by Commissioner
Feeney,
so voted.
Chairperson
Clenott
noted
that
the
BAC
recommended using as much surplus
as possible
to decrease
the tax
rate.
Commissioner Feeney agreed that they should continue to "push
the envelope"
with ·surplus,
as they had last
year.
Commissioner
Plumrner stated
that the final budget total
is $18,742,002
and the
amount due from County taxes will be $11,993,362.
This is a tax
reduction
of $824,022 or 6.43%.
Motion to direct
the Acting County Manager to finalize
budget in accordance
with the actions
taken,
and to reflect
changes in the final budget.
98-87

Adoption,

Affirmative

Action

the
any

Plan

Motion by Commissioner Feeney to adopt the Affirmative
Action
Plan as presented.
Second by Commissioner Plummer, so voted.
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98-88

Examination

of Sheriff

&

Chief

Deputy's

Bonds

Motion by Commissioner Feeney to approve the Sheriff
and Chief
Deputy coverage provided under the MCCASelf-Funded
Risk Management
Pool, finding
it was adequate
and in full
force at $50,000 for
each.
Second by Commissioner Plummer, so voted.
98-89

Request

for

Deputy

Sheriff

Corrunissions

The following
requests
for deputy sheriff
commissions
were
received
from Sheriff
Ridlon: Robert Bickford,
MDEA; Thomas Brady,
Falmouth PD; Wayne Drown, Gorham PD; Robert
Fusselman,
Michael
McManus, Charles
Perkins,
John Perrino,
Henry Sydlowski,
Darrell
Wetherbee,
and Michael Whitehouse,
Freeport
PD; Alfred
Trefrey,
Harbor Master;
Robert Durfee,
Ronald Damon, James Penney,
and
Richard Stewart,
CCSO.
Discussion
ensued on the jurisdiction
of the harbor master.
Approved on the motion of Commissioner
Plummer and the second of
Commissioner Feeney.
98-90

BJA Grant,

Approval

Major Walter Slocum presented
a list
of recommendations
for
purchases
associated
with the BJA grant for approval,
as required
by grant conditions:
eighteen
trunk repeater
units at $1,000 each;
and ten in-vehicle
charger units
for portable
radios at $200 each.
Approved on the motion of Commissioner Feeney and the second
of Commissioner Plummer.
98-91

Tax Appeal

Request,

Johnson,

Property

in

Harpswell

On the motion of Commissioner
Feeney and the second
of
Commissioner
Plummer, the tax appeal
request
from Lloyd Scott
Johnson, property
in Harpswell,
was placed on file for a hearing at
a later date.
Motion to go into executive
session
at 8: 25 PM to discuss
a
contract
issue.
Motion to come out of executive
session at 8:40 PM. No action
taken in executive
session.
No further

business

conducted,
ATTEST:

motion

to adjourn

at 8:41 PM.

✓~
Timothy J. Jarvis
Deputy Clerk

Next regular

meeting,

Monday, December 28, 1998 at 7:00 PM.
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